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Moonshots are hard.

What looks like an overnight success from the outside… is often a 10-year journey of
hard work on the inside.

As I’ve written, a Moonshot journey is littered with obstacles, hard decisions, and serial
failures.

But you already know that! 

The question is: How do you create a workable plan for attacking such a big challenge?

That’s what today’s blog is all about: I want to share a “Moonshot Planner” that you can
use to chart your journey in a manageable fashion—starting today.

In the process, I’ll share details on how I used this same Planner for one of my own
Moonshots. 

Let’s dive in!

NOTE: Developing a Moonshot Mindset and helping you turn your crazy ideas into
Moonshots are key focuses of my year-round Mastermind and Executive Program
Abundance360.

If you like this blog, share it! | Twitter | LinkedIn | Share via Email

YOUR FIVE-YEAR, FIVE-STEP MOONSHOT PLANNER

For each of the 5 steps below, I’ll share with you the exact actions I took when pursuing
my XPRIZE Moonshot.

I want to make this exercise as actionable as possible for you.

STEP 1: IDENTIFY YOUR MOONSHOT AND TARGET

What exactly is your Moonshot? Once you’ve identified it, write a clear description of
your 5-Year Target for that Moonshot.
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Now in detail, answer this question: What will you have accomplished 5 years from now
towards that Moonshot goal?

You want to use specific numbers and dates: What will you accomplish by when?

This will make it clear to YOU and others whether you have achieved your goal.

My Version of Step 1 for the Spaceflight XPRIZE:

I will raise a $10M prize purse. The purse will be offered to the first team to carry 3
people to 100 kilometers altitude in a privately financed rocket, and to do it again within
2 weeks, using the same vehicle. I will have at least 20 serious competitors in the
competition.

Note: I typically use a 5-year horizon because it is close enough, but not too close. If
you prefer to do this exercise with a 10-year horizon, you’re welcome to do that.

STEP 2: SPECIFY YOUR OBJECTIVE FOR YEAR 1

What concrete, measurable targets do you need to hit by the end of your first year of
work to give you confidence that your Moonshot is on track? 

Think: “If I achieve ‘X’ in one year’s time, I will have increased confidence that I could
achieve my full Moonshot in 5 years.” 

My Version of Step 2 for XPRIZE: 

Incorporate a non-profit to run the competition

Get the support of the top leaders in space (NASA, FAA, astronauts)

Raise $500,000 in operating capital

STEP 3: YOUR 30-DAY PLAN

What can you do in the next 30 days to test and “de-risk” both your 1-Year and 5-Year
objectives?

Be as specific as possible! 

My Version of Step 3 for XPRIZE: 

Talk to 3 experts and get their insights

Present the idea at a space conference and get feedback

STEP 4: HOW ACHIEVABLE IS YOUR MOONSHOT?
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What evidence can you provide to your team (and friends) to help them believe that
your Moonshot is real and achievable?

Again, you want to be very specific. Give them reasons to believe. You can use first
principles thinking or historical analogs to help.

My Version of Step 4 for XPRIZE: 

There is a rich history of Aviation prizes that accomplished the equivalent. Research
them and gather the comparative metrics.

STEP 5: WHAT CAN YOU DO RIGHT NOW?

What is one action that you can take right now to make immediate progress?

This should be something you can do in the next hour. 

My Version of Step 5 for XPRIZE: 

Call my friends Gregg Maryniak and Byron Lichtenberg, share the idea with them and
get their feedback. 

So, that’s the framework for your Five-Year, Five-Step Moonshot Planner!

If you’re serious about engaging in a Moonshot, PLEASE take the time to complete
these 5 steps.

AND take your first action right now to initiate this journey: send an email, a text or
make a call with someone to discuss your idea. Set up a meeting or do some research! 

Does this framework help you clarify the next steps toward your Moonshot? What will
you accomplish? Tweet at me @peterdiamandis.

JOIN MY ABUNDANCE360 COMMUNITY

Want more tools to help you develop a Moonshot Mindset and transform your business
and industry?

Then consider joining my year-round Abundance360 Mastermind and Executive
program and participate in our A360 Summit April 20-22, 2022. 

My mission is to help A360 members obtain mastery in four specific mindsets: an
Abundance Mindset; an Exponential Mindset; a Longevity Mindset; and a Moonshot
Mindset. Together we will actively select and reinforce your preferred Mindsets.

To learn more and apply to A360, visit abundance360.com

© PHD Ventures, 800 Corporate Pointe, Culver City, California, 90230, United States  

manage your email preferences   Unsubscribe from all future emails

https://www.diamandis.com/e3t/Ctc/GB+113/clVPf04/VXj9S28Qzg_yW8nZh942K4Wb8Q14H8rmnN4Mwsf73q3n5V1-WJV7CgX1kW1kCSb47RWYJCW1ZhmrV62Tp5cW6bmvD_2VR6jPW81F1ds7rQXxPW6ftbqs4QP09BN49mG3Lkz3VCW2MCPv966WmR1W1tyMsF2gCvK-W1jYD1t5jH823W7ksCy-8zrHJXN84n9N8qVgYpW17srnZ4lKWvWW7_1tMh6YDkr-W6FflDh86sLPZW6DqX0m3Dc2VXVzd5TW20kJRRW8zR5zS3cCTswW4jdK8S1xMK3dW26_8-V4Mrg-dW7G3hrv3-9nn43q1v1
https://www.diamandis.com/e3t/Ctc/GB+113/clVPf04/VXj9S28Qzg_yW8nZh942K4Wb8Q14H8rmnN4Mwsfr5nCVBV3Zsc37CgBgHN2bzs00BsbkJW7xnnjw8RN9C9W6fnHVp5x1nT9W8F76LD2zZ8q_W7XnK_w281z03W2G0vcC4RjQx4N8j3ds9JWP7nW14wpYt3sZwlfW22LgXq1YGwSVW6JJgfd45vh16N6Gm4p6n5xkrW71ghlF7X2bwGW4t3C_T74RVV3W3rj2Hb5SJJBQN6XGjlDWT0b0W5gq0kS1_PcCXW3yCV9p60GZ0YW24f-552ndg4dW8Vy6GQ53x3lTW9kQ0Kb8X8XcZW7ry07S410G0-W4P2H1b61lfQTN3DSs7R4XDZbW8FT7Bq7c5FR3W6qzwVF5Pplw0W4x0GNK366FvhW11DGxP7-_4dcW64qzxm4VNPDMN6mLZhyHnLhkW7hypvz3xmYyHW6KHMrW8J8DHGN8gDl1XHMvspW5xSHlW9fzPjJW8zSs0z20vl_HW2H94pl5RR0yxV3JY_L6F1cMRW77f93_6hH19vW8ttqS25zV4dx33Qq1
https://www.diamandis.com/e3t/Ctc/GB+113/clVPf04/VXj9S28Qzg_yW8nZh942K4Wb8Q14H8rmnN4Mwsfr5nCVBV3Zsc37CgD_gVBx1BL1PmgMvN7rvCS9n_8RCN6fzvwWg4G4zW3vcvPZ5-LGC9W1qKFHJ1ygg9-VtBSmF2FMrypN2k2tpffqGC9W4rqWP45gYPkRW6BXMBN8JTVMLN1TjXjKc0BhgW2RvDST3KTxBHW29gtFw7yzYChW7VZl2L99sP-xW8Tt5V39kh8K5VtQ_y-5t1vx4VWvx-x8G6jHJW4WmN822CxHNnN68fvThVp8qQVdyjq151Lrd0W5Qqcwh5nHCclW6Zc7lD7tWn5cVH9kyH6_ghxdW2LkdWN8jcz9PW45NByD7sgQ-gW1WzS5S75yjghW8MTlGK8nh-t_W4t4zvh6d1tSNW2Xgcxj8MLR8jW7RGsvb5XDzsPV39Rm24PW7JBW2rDlDn9c-VjlW4sh-551gSRqbW8ltkFx1vy1dvW9c_qSx1LFV93W8VTpN37cBCscW3y7-9r3vzQ55VJ8qxW2DdmkVW81nfLv3d12yB32-q1
https://www.google.com/maps/search/800+Corporate+Pointe,+Culver+City,+California,+90230,+United+States?entry=gmail&source=g
https://www.google.com/maps/search/800+Corporate+Pointe,+Culver+City,+California,+90230,+United+States?entry=gmail&source=g
https://www.google.com/maps/search/800+Corporate+Pointe,+Culver+City,+California,+90230,+United+States?entry=gmail&source=g
https://www.diamandis.com/hs/manage-preferences/unsubscribe?languagePreference=en&d=VncJK_70fJ8qVHpVZz4fG8NjW41xWR_3zbV8YW3Fbt5q6dSP6yN1fkvKFjN-qpW7QwhVp7hMGDzW8nVxsb5hlQGcW9cd7vv63ffsWW1KVcpz7jDJDWW5zmQL27MRcGFW2Xp9K33SHm9Rf10N1gk04&v=3&utm_campaign=Tech%20Blog&utm_source=hs_email&utm_medium=email&utm_content=208108298&_hsenc=p2ANqtz-9s8OOoNMzfOCk3IzPHkOGSqVHmA5VSYdAMAqpPxkj12W0JXmASTo6y9RThlHGaGZk7uiVn1t7jfE7lRHkgLtKzwWDnHQ&_hsmi=208108299
https://www.diamandis.com/hs/manage-preferences/unsubscribe-all?languagePreference=en&d=VncJK_70fJ8qVHpVZz4fG8NjW41xWR_3zbV8YW3Fbt5q6dSP6yN1fkvKFjN-qpW7QwhVp7hMGDzW8nVxsb5hlQGcW9cd7vv63ffsWW1KVcpz7jDJDWW5zmQL27MRcGFW2Xp9K33SHm9Rf10N1gk04&v=3&utm_campaign=Tech%20Blog&utm_source=hs_email&utm_medium=email&utm_content=208108298&_hsenc=p2ANqtz-9s8OOoNMzfOCk3IzPHkOGSqVHmA5VSYdAMAqpPxkj12W0JXmASTo6y9RThlHGaGZk7uiVn1t7jfE7lRHkgLtKzwWDnHQ&_hsmi=208108299


3/28/22, 10:28 AM Gmail - Turn Your Dreams into *Plans*

https://mail.google.com/mail/u/0/?ik=facff8bd7b&view=pt&search=all&permmsgid=msg-f%3A1728473676149986362&simpl=msg-f%3A172847367614… 4/4


