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As a Singularity graduate, you’ve already taken a key step to understanding the impact of

exponential tech.

 

But did you know that some of the most potent innovation taking place today does not

involve breakthrough technologies… but rather the creation of fundamentally new

business models? 

For most of history, these models were remarkably stable, dominated by a few key ideas,

upgraded by a few major variations on these themes. 

In the 1920s, it was the “bait and hook” model, where customers are lured in with a low-

cost initial product (the bait: a free razor) and then forced to buy endless refills (the hook:

blade refills). 

In the 1950s, it was the “franchise model” pioneered by McDonald’s. Or take the 1960s,

where we got “hypermarkets” like Walmart. 

But with the internet’s arrival in the 1990s, business model reinvention entered a period of

radical growth. 

In less than two decades, we’ve seen network effects birth new platforms in record time,

Bitcoin and blockchain undercut existing “trusted third party” financial models, and

crowdfunding upend the traditional ways capital is raised. 



We are now seeing 7 emerging models slated to redefine business over the next few

decades. 

And today, while countless businesses are anchored by a mentality of maintaining—

competing solely on operational execution—it is more vital than ever to leverage these

business models for success in the 2020s.

 

Each is a revolutionary new way of creating value—each is a force for acceleration.

 

Let’s dive in…

 

NOTE: Understanding how to leverage exponential tech to transform your business is a

key focus of my year-round coaching program Abundance360. As a Singularity graduate,

you’re pre-qualified to participate in Abundance360 and you can register here.

 

7 BUSINESS MODELS THAT WILL RULE THE NEXT DECADE

(1) The Crowd Economy: Crowdsourcing, crowdfunding, leveraged assets, and staff-on-

demand—essentially, all the developments that leverage the billions of people already

online and the billions coming online. 

All have revolutionized the way we do business. Just consider leveraged assets, like

Uber’s vehicles and Airbnb’s rooms, which have allowed companies to scale at speed.

These crowd economy models also lean on staff-on-demand, which provides a company

with the agility needed to adapt to a rapidly changing environment. And it’s everything

from micro-task laborers behind Amazon’s Mechanical Turk on the low end, to Kaggle’s

data scientist-on-demand services on the high end. 

Example: Airbnb has become the largest “hotel chain” in the world, yet it doesn’t own a

single hotel room. Instead, it leverages (that is, rents out) the assets (spare bedrooms) of

the crowd, with more than 7 million rooms, flats, and houses in over 100,000 cities across

the globe.  

(2) The Free / Data Economy: This is the platform version of the “bait and hook” model,

essentially baiting the customer with free access to a cool service and then making money

off the data gathered about that customer. It also includes all the developments spurred by

the big data revolution, which is allowing us to exploit micro-demographics like never

before. 
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Example: Facebook, Google, Twitter—there’s a reason this model has transformed dorm

room startups into global superpowers. Google’s search queries per day have risen from

500,000 in 1999, to 200 million in 2004, to 3 billion in 2011, to 5.6 billion today. While more

users are becoming aware of the valuable data they exchange in return for Google’s “free”

search service, this tried-and-true model will likely continue to succeed in the 2020s. 

(3) The Smartness Economy: In the late 1800s, if you wanted a good idea for a new

business, all you needed was to take an existing tool, say a drill or a washboard, and add

electricity to it—thus creating a power drill or a washing machine.

In the 2020s, AI will be the electricity. In other words, take any existing tool, and add a

layer of smartness. So, cell phones became smartphones and stereo speakers became

smart speakers and cars become autonomous vehicles.  

Example: We all know the big names incorporating AI into their business models—from

Amazon to Salesforce. But more AI startups arise each day: 1,000 AI-related companies

in the US raised over $27B in venture capital in 2020, according to Pitchbook. One of the

most highly valued of those companies is Scale AI, a data-labeling company that supports

machine learning teams, currently valued at $7.3B. Expect AI to continue transforming

most businesses in the 2020s. 

(4) Closed-Loop Economies: In nature, nothing is ever wasted. The detritus of one

species always becomes the foundation for the survival of another species. Human

attempts to mimic these entirely waste-free systems have been dubbed “biomimicry” (if

you’re talking about designing a new kind of product) or “cradle-to-cradle” (if you’re talking

about designing a new kind of city) or, more simply, “closed-loop economies.” These

models will grow increasingly prevalent with the rise of environmentally-conscious

consumers and the cost benefits of closed-loop systems. 

Example: The Plastic Bank, founded in 2013, allows anyone to pick up waste plastic and

drop it off at a “plastic bank.” The collector is then paid for the “trash” in anything from

cash to WiFi time, while the plastic bank sorts the material and sells it to the appropriate

recycler—thus closing an open loop in the life cycle of plastic. 

(5) Decentralized Autonomous Organizations (DAOs): At the convergence of

blockchain and AI sits a radically new kind of company—one with no employees, no

bosses, and nonstop production. A set of preprogrammed rules determines how the

company operates, and computers do the rest. A fleet of autonomous taxis, for instance,

with a blockchain-backed smart contracts layer, could run itself 24-7, including driving to

the repair shop for maintenance, without any human involvement. 



Example: While DAOs are just beginning to emerge, the platform DAOstack is working to

provide these businesses with tools for success, including reliable crypto-economic

incentives and decentralized governance protocols. DAOstack aims to create businesses

where the only external influence is the customer.  

(6) Multiple World Models: We no longer live in only one place. We have real-world

personae and online personae, and this delocalized existence is only going to expand.

With the rise of Augmented Reality and Virtual Reality, we’re introducing more layers to

this equation. You’ll have avatars for work and avatars for play, and all of these versions of

ourselves are opportunities for new businesses.  

Example: Second Life, the very first virtual world created in 2003, gave rise to a

multimillion-dollar economy. People were paying other people to design digital clothes and

digital houses for their digital avatars. Every time we add a new layer to the digital strata,

we’re also adding an entire economy built upon that layer, meaning we are now

conducting our business in multiple worlds at once. Today we have all mastered Zoom,

tomorrow we’ll be diving deep in the SpatialWeb, moving back and forth between multiple

virtual worlds and our physical reality using technologies like Vatoms and Spatialweb.net

to navigate the Metaverse. 

(7) Transformation Economy: The Experience Economy was about the sharing of

experiences—so Starbucks went from being a coffee franchise to a “third place.” That is,

neither home nor work, but a “third place” in which to live your life. Buying a cup of coffee

became an experience, a caffeinated theme park of sorts. The next iteration of this idea is

the Transformation Economy, where you’re not just paying for an experience, you’re

paying to have your life transformed by this experience. 

Example: Early versions of this model can be seen in the rise of “transformational

festivals” like Burning Man, or fitness companies like CrossFit, where the experience is

generally bad (you work out in old warehouses), but the transformation is great (the

person you become after three months of working out in those warehouses). Consumers

are no longer searching for merely pleasurable experiences—they are looking for

challenges that transform. This is also where technologies like Spatialweb.net and

Dreamscape will help to digitize, dematerialize, and democratize such experiences

everywhere on the planet.

FINAL THOUGHTS

What all this tells us is that business as usual is becoming business unusual. 



And for existing companies, as Harvard’s Clayton Christensen explained, this is no longer

optional: “Most [organizations] think the key to growth is developing new technologies and

products. But often this is not so. To unlock the next wave of growth, companies must

embed these innovations in a disruptive new business model.” 

And for those of us on the outside of these disruptive models, our experience will be

better, cheaper, faster. 

Better meaning new business models do what all business models do—solve problems for

people in the real world better than anyone else.  

Cheaper is obvious. With demonetization running rampant, customers—and that means

all of us—are expecting more for less. 

But the real shift is the final shift: faster. New business models are no longer forces for

stability and security. To compete in today’s accelerated climate, these models are

designed for speed and agility. 

Most importantly, none of this is in any danger of slowing down. 

ABUNDANCE360: TAKE THE NEXT SINGULARITY STEP WITH
YEAR-ROUND COACHING BY PETER DIAMANDIS
 

If you’re interested in taking the next step in your Singularity journey and want my

coaching to reinforce those mindsets that will inspire and guide you to create a hopeful,

compelling and abundant future for yourself and humanity, then consider joining my year-

round Abundance360 coaching program and come to our in-person A360 Summit

February 2-4, 2022.

 

Abundance360 is a year-round effort that I personally lead as the Executive Founder.

Every year, my team and I select a group of 360 entrepreneurs and CEOs to coach over

the course of the year-long program.

 

My mission is to help Abundance360 members obtain mastery in four specific

mindsets: an Abundance Mindset; an Exponential Mindset; a Moonshot Mindset; and a

Longevity Mindset. Together we will actively select and reinforce your preferred Mindsets.

 

As a Singularity graduate, you can bypass the application process and register directly

here.

https://cvbpm04.na1.hubspotlinks.com/Btc/I6+113/cVbPm04/MWCWNQ3JDYWW8TVXW887mnlmW7Pgndt4x0ZGcN8Vtb7G3q905V1-WJV7CgM0nVZ6Zb581rhHHW8790LL2vY56kW6P1yqY7JQMrKW7hJJQc98Q0_NW8x26KX1MH4B7W4txfVd29ngj0VPDK9R637PhMN4ZFknZ21019W7KhCLh7jgHfYN1LvYVHh14XlW8X5lgg5_lkJsW1K1nbt4LgJGdW30C0PR63dxTbW3Fq6zP15nbCFW8pkMVh7Pnj08W3sVvHq4qdLlqW1y7yFp8lLch7N6sPDzmCRT9KN6l1YJxP-KHcW98R12K1hyVD4VtXh4v4_PZxhW30gHqF5DslKRW34l2Vd2LV0PXW67h6t8865vgH31Q31
https://cvbpm04.na1.hubspotlinks.com/Btc/I6+113/cVbPm04/MWCWNQ3JDYWW8TVXW887mnlmW7Pgndt4x0ZGcN8Vtb7G3q905V1-WJV7CgWtKW5bCgTl2yMWt6W17mM2Z88vXD3W6L4HPK3VnFpLW3k8PCv1Ks95TF1GWZM-DxYpW5hzJLk1n0MWQW8YS4Rh1X9RN0W5hcJx54gXS6VW4ggnvl2BSyRYN4JVKLwcgWsQW9fJjGT1Z4GkQVXGvmN2HB7DZW2dbqP51RKDRQW5gMNZw5__XpfW7_qHzm4P8hk_W5dPzkg4KFn9mW3BbybZ1bhYRpN5NfJ3DXzq7xMyTc9dDrDX5W6P0gxB7kKsVnW70TlBz1Z72YjW5_jL4F7jWH2xW6cqrdC8NndFFW3T0f7y8SXV0K37ls1


FOLLOW US

                        

Visit www.su.org

1049 El Monte Ave. Suite C #16 | Mountain View, CA 94040, United States

Singularity University, 1049 El Monte Ave. Suite C #16, Mountain View, CA 94040, United States,
+1-650-200-3434

Unsubscribe Manage preferences

https://cvbpm04.na1.hubspotlinks.com/Btc/I6+113/cVbPm04/MWCWNQ3JDYWW8TVXW887mnlmW7Pgndt4x0ZGcN8Vtb7G3q905V1-WJV7CgK0_W2M_1T14YHWFgN20WntgR78RpW8vxTly4bG83RW4HPPk66PGLwkW9bQ90G3ztwR6W2TZ3Ly4fpw1yN2nMF6789qfgW3xPrnl3-JhJVVSR3jJ4_GknVN23pl--rCQ1dW6gZBzT97M51XW1K9-8t87VL6yW6ZTwLx1rmZwbW26dCr5289nNsW44l_tL1fzj-XW1YplN44gs5cJW5TZV286Ld99hW7Wknnw3jM3WpW2PkBJS6Q__FdW2qvXFF8F81_NW8-m5kP4MMhTrW2njs9M1kjXlwW1qlzQL7jNr54W40k4-h2fpl2Z32jt1
https://cvbpm04.na1.hubspotlinks.com/Btc/I6+113/cVbPm04/MWCWNQ3JDYWW8TVXW887mnlmW7Pgndt4x0ZGcN8Vtb7G3q905V1-WJV7CgGy5VGjtRz1vVbQdW8GVm9K3GvpBmW6ZCxdD6Cmxc0W3TfYrK7bLNgkW8X33NZ3DPS2jW28Z-f28mbXgNV8Zdww1FlZdSW96X6276q-Yn5W2sYh-T8XR_xnN6K6tjlSS1gWW3q-kwp61z_K1W24D-FJ1ZxDJlVYHhty50S1jPW6pW8Qz7JRMvmW2Yl9pX1pbFRPW26v8_54kXHjXW5q6qyy7ltDGDW2N2nKd1k26sXW5kkN2b7TTKT0W1h-Ctv2CyfgNW7-_BFW5tv7BjW2Ttm8W5Nth0CW8Vjf4T26PQ04W1gR4203BKgJH35jx1
https://cvbpm04.na1.hubspotlinks.com/Btc/I6+113/cVbPm04/MWCWNQ3JDYWW8TVXW887mnlmW7Pgndt4x0ZGcN8Vtb7G3q905V1-WJV7CgK9JW94zMJz7r2LP7N5HklWKVl384VG4fL_2GGXf2W23kCgB9bkD1NW65bP-h8bnFd2W84JGXW664vWkW5J3SJd8m9bd4W7rpswQ352WGRN951GF5B3_nNW6hr4tr3b7j_gVzmDWZ4QPTLHW1dmJP_2068KdW7k8QR76ZxYf7W5G55rN7B2VHzW6ZTQ-C68DxfrW7g1WC42CXtTTW323LtQ65W4FqN1VKbj13CKKfN1FfTBDBSrntW5NwRMq3r_XfwW3CQdkX7X-ZVfN6Z7jf7VcKXqW7l6QKF3RLpG4V_bjyh6TqJxY32Cp1
https://cvbpm04.na1.hubspotlinks.com/Btc/I6+113/cVbPm04/MWCWNQ3JDYWW8TVXW887mnlmW7Pgndt4x0ZGcN8Vtb7Z3q90pV1-WJV7CgHr8W7F73mK6yp2v_W6-yTk_2l8ykyW6PDGyL48wvCxW2-z_-w3M_bkJW1xxHDC5KMPtVW4-wpDD5xHy9nW1V5FmW1N46YtW8fr6ln5xkm4WW1K6wQn3wdrSGVQf0KQ4wpN3mW6YD5TX6nnR9SW82J5Jy1BfBrfW7GZHrh71x_ZbW30VhvS58KP4CW3rlmnJ4jJG-fW1W_XLH2DqkTZVHbyNC29Xz37N5cNfsMRhgJ_N8CV5dmrkCXmW5mJnjh87l3znN4gtSByQlGZhVcwzhD8lDgt0W5pBXLf8fDjMKVFxW_X5SbLlnW3_s-S04D22D3W7TgHv27JhS-p2zQ1
https://cvbpm04.na1.hubspotlinks.com/Btc/I6+113/cVbPm04/MWCWNQ3JDYWW8TVXW887mnlmW7Pgndt4x0ZGcN8Vtb7G3q905V1-WJV7CgzGnW84zy5h4pvHg2W7jq2DZ34BfcNW4CMY6m1Qt270W5_rmDF7QvFpXW5MX6lx5S2yRsW22Sg_Z7Vc9p6W8j71q757NNXnW1M9zFB5n3Ls0Vdl21X7Z77jjW8XRv8N5d0p-NW4dy_jS2PpwQNW1Ygv8V7qkLpWW3rb72n6QHvFzW4tVDsg2gGzZjW56tW-n56rrw3W8wlGTY7cC2JgMMRBBXlGqCsN6dcJv547NnBN653MnfRhQCbW18ZT5g43N1WGVsp-1J6vLsq_W3Rx9gF4sg2lsW6Vj0LG5_kjXJW8SnVCb6rHb403gmC1
https://hs-7432255.s.hubspotemail.net/hs/manage-preferences/unsubscribe-all?languagePreference=en&d=VndxGf7DXFv6VMl-ZY4fG8NjW41xWXN4fKWHXW3ZsjYm3_fXQcN5SL7rXmWFfBW7B_-545JCp1wV25Cpc5DS7YWN8mKKXmXdy9-N8kkwJjXk_7QVbwgqN5rX6CzN5pt6fd7K7HXw4L1XtQl-H2&v=3&utm_campaign=a360%20singularity%20emails&utm_source=hs_email&utm_medium=email&utm_content=153103219&_hsenc=p2ANqtz-_6EBWMQOh0y2T5zR-K_6bnL-D4cSWAXIWsxtuosD6k8zlXzUm_XRbKZkAqf0Cy5fozaFyT3KtLvr76xfZEPFfd3ulJCg&_hsmi=153103219
https://hs-7432255.s.hubspotemail.net/hs/manage-preferences/unsubscribe?languagePreference=en&d=VndxGf7DXFv6VMl-ZY4fG8NjW41xWXN4fKWHXW3ZsjYm3_fXQcN5SL7rXmWFfBW7B_-545JCp1wV25Cpc5DS7YWN8mKKXmXdy9-N8kkwJjXk_7QVbwgqN5rX6CzN5pt6fd7K7HXw4L1XtQl-H2&v=3&utm_campaign=a360%20singularity%20emails&utm_source=hs_email&utm_medium=email&utm_content=153103219&_hsenc=p2ANqtz-_6EBWMQOh0y2T5zR-K_6bnL-D4cSWAXIWsxtuosD6k8zlXzUm_XRbKZkAqf0Cy5fozaFyT3KtLvr76xfZEPFfd3ulJCg&_hsmi=153103219

