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 Media and Democracy Project  

Next Huddles
We encourage everyone to participate for the full 3 sessions to get full 
advantage of the information we are sharing.

On Aug 11, we’ll have a look at the Race Class Narrative and how it can be 
used to counter the Republican talking point:

INFLATION  (the Economy)

On Aug 18, we’ll do our final huddle on the topic of:
DEFUND THE POLICE  (Law Enforcement, Justice)

Sign up  here.
 
Contact.BBBUSA@gmail.com for support. 
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https://events.democrats.org/event/479379/
mailto:Contact.BBBUSA@gmail.com


Agenda
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Welcome and Introductions
Where are you from?  
How did you hear about us?
What are your social media handles?
Other groups you’re in?

The Race Class Narrative

The 3 Vs of Messaging

Critical Race Theory Public Education 

Workshop: Craft a message on today’s theme:
                                               Critical Race Theory (Public Education)

BUILD BACK BETTER USA
             MEDIA AND DEMOCRACY PROJECT

Using these links…for reference 
Today’s Slide Show  Slides 16-23
3 V’s Sentence Starters

https://docs.google.com/presentation/d/1hlsDi8RgaLmXlgiTh8pO9sDYYbmxb3StuBkgWZ5VxKY/edit?usp=sharing


RULES OF THE ROAD

contact.BBBUSA@gmail.com
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Washington Post, 2/3/22, Amber Phillips 

The Three Points of the GOP attack
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The Race Class Narrative is an empirically-tested narrative on race and class that neutralizes 
the use of dog-whistle racism to win on the issues we care about.

Our opposition regularly uses racial fear as a tool to exploit economic anxieties and turn 

people against one another, even when their economic interests are aligned, and turn them 

against a government that works for all. In doing so, they regularly scapegoat communities of 

color for problems that have been created by self-interested politicians and their greedy 

corporate donors. The Race Class Narrative messaging anatomy fights back at these attacks 

to build cross-racial solidarity and support for issues.    

Link to Interview w Ian Haney Lopez and Video     

https://youtu.be/ZjnT5aP3HFg?t=2625  Short Clip starts at 43:45 and we will end it at 48:07  

The Race Class Narrative
           and why it’s important

https://www.wemakethefuture.us/s/ANATOMY-OF-A-WINNING-NARRATIVE.pdf
https://www.dailykos.com/stories/2022/2/16/2080520/-This-week-on-The-Brief-Ian-Haney-L-pez-on-how-race-class-politics-can-heal-and-build-racial-unity?detail=emaildkre
https://youtu.be/ZjnT5aP3HFg?t=2625
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Race Class Narrative
Anat Explains 
Why “Race Neutral” Messaging Doesn’t Work

https://www.canva.com/design/DAE120EacwQ/LL8hRvFyoQp08lmlao2-s
w/view?utm_content=DAE120EacwQ&utm_campaign=designshare&utm_m
edium=link&utm_source=viewer
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For additional information 
THIS VIDEO IS FOR LATER 
VIEWING

https://www.canva.com/design/DAE120EacwQ/LL8hRvFyoQp08lmlao2-sw/view?utm_content=DAE120EacwQ&utm_campaign=designshare&utm_medium=link&utm_source=viewer
https://www.canva.com/design/DAE120EacwQ/LL8hRvFyoQp08lmlao2-sw/view?utm_content=DAE120EacwQ&utm_campaign=designshare&utm_medium=link&utm_source=viewer
https://www.canva.com/design/DAE120EacwQ/LL8hRvFyoQp08lmlao2-sw/view?utm_content=DAE120EacwQ&utm_campaign=designshare&utm_medium=link&utm_source=viewer




            ACKNOWLEDGING THE PROBLEM - HOW PUBLIC EDUCATION HAS BEEN WEAPONIZED

Messaging Huddle 1  
In continuing self-serving attempts to mobilize their base through fear mongering and outrage-baiting, the 
MAGA Right’s organizing efforts center completely on disinformation, and their process is to create a 
feedback loop, a form of self-fulling philosophy, that:

1. Labels any local conversation they can find about how we talk about racism in schools, our economy, 
or changes in public safety and criminal justice as being about Critical Race Theory, Inflation or 
Defunding the Police.

2. They then lie about what CRT, inflation or DTP means in order to foment, and then record, the panic 
and protest they create, which they share widely across television and social media.

3. And, finally they use that outrage - build on a pile of lies - to polarize voters in an effort to ensure 
Republicans win the next election.  This is all being coordinated and funded behind the scenes by 
billionaires, Republican donors, and astroturf activists. 

Our strategy is to go directly to the motives behind the disingenuous astroturf mobilization and disrupt 
their disinformation.

NOTE:  If you’re interested in learning more about who is behind all of this, funding this chaos and 
disinformation, working hard to divide us, we recommend “Shadow Network,” by Anne Nelson.  
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                Build Back Better USA                             Media and Democracy Project  

The 3 Vs of Messaging

Value   +   Villain   +  Vision
Good messaging follows this three part structure:

● Lead with a Value that describes a shared ideal.  “Shared” meaning both 
you and your audience hold this value. 

● Name the Villain who’s standing in the way of, or actively trying to 
dismantle that ideal, and describe their motive.

● Present your Vision for how you and your audience will restore or 
maintain that ideal. 
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Now Anat Shenker-Osorio will demonstrate 
how to use the 3V framework to craft a 
message on Education

https://youtu.be/edL5aGo0PQY?t=2024  33:54-35:20

Putting it all together- 
to talk about Critical Race Theory/Education

   BUILD BACK BETTER USA
MEDIA AND DEMOCRACY PROJECT

https://youtu.be/edL5aGo0PQY?t=2024
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Workshop

Using these links…for reference 
Today’s Slide Show  Slides 13-23
Sentence Starters    
Formulate your own message 
Share it in the Chat
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https://docs.google.com/presentation/d/1H8NAh6hx-4XxaajwwYgRgWlLM1LTUM32oukVHpU57zA/edit?usp=sharingoye4RCGm5E-MuU46LqBaZFw/edit?usp=sharing
https://docs.google.com/document/d/14NIOatrxv05BbFNnSdWZGnAkhWR76mod9w0tr-yY71o/edit


1. Introduce yourselves to each other.
2. Pick a Scribe and a speaker for when we rejoin. 
3. We want you to formulate a message using the 3Vs 

method.  You may use any of the Value, Villain, or Vision 
prompts we have given you on the slides, or you may 
construct your own.

4. If you don’t get through creating an entire message, 
that’s okay.  We want you to see how it works to discuss 
messaging in a huddle.

5. Keep in mind - here you’ll be creating messaging with 
people you don’t know.  Imagine how much easier and 
comfortable it could be with people you do know.
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1. Minimize Zoom

2. Link to 
Sentence Starters
This slice deck for Reference

3. Pick a Scribe!  And a Speaker for when we rejoin. 

Tech Tips for Workshop

https://docs.google.com/document/d/14NIOatrxv05BbFNnSdWZGnAkhWR76mod9w0tr-yY71o/edit
https://docs.google.com/presentation/d/1H8NAh6hx-4XxaajwwYgRgWlLM1LTUM32oukVHpU57zA/edit?usp=sharing


3 V examples from you
(Note for future!  Pick a scribe at the Start of the breakout)
Plumbed my well- the Bucket is empty.
Group 2- Culture in America- Historical Culture- separating and dividing.  
Ana- wants to learn how to do this in Spanish- she’s crafting messages in Spanish.  Not done well in spanish in the 
past.  Got sidetracked about Span pop not being heard, not being reached out to. 
Most of us no matter where from, deserve to be heard- our span speaking pop is being marginalized.
Need 3V trainings in Spanish- Ana would be interested!! CB will see if it can be done 
Ana says translation works best in committee. 
Arizona Politics was the topic for Group 1.  Betty talked about AZ legislature- passed generous voucher bill.  
7,000 a year to send my kids at the state.  Can get 7k per kid to homeschool.  Have a petition to do a referendum- 
have to get it done by Sept.
Group 3- Different backgrounds, races, upbringings etc.  General outline- Most of us think kids should know the 
truth, People don’t want you to know the truth bc it makes some people’s actions look bad in hindsight, being able 
to learn from history will help keep us from repeating it, and We’re Going to Win
When we all come together- We Can Win. When they tried to get rid of ACA- we came together and it survived. 
Appeal to Working Class people- education is the actualization of the American dream, that’s what we are 
fighting for.  Economic justice through education! 
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Meme Team 

https://www.mobilize.us/mediademocracyproject
/event/430182/



Amplify Ready-to-go Messages with other orgs
LIST OF ORGS 
https://docs.google.com/document/d/114Qu29JZuLpb5GSUNkKGswvH7ND_GY6aWEHx0cac_cA/e
dit?usp=sharing

INTO ACTION LAB
Developing FREE resources for progressive 
orgs for must-win states 
Arizona, Florida, Georgia, Michigan, Nevada, North 
Carolina, Ohio, Texas, Pennsylvania, Virginia, and 
Wisconsin
intoactionlab@taskforce.us

https://docs.google.com/document/d/114Qu29JZuLpb5GSUNkKGswvH7ND_GY6aWEHx0cac_cA/edit?usp=sharing
https://docs.google.com/document/d/114Qu29JZuLpb5GSUNkKGswvH7ND_GY6aWEHx0cac_cA/edit?usp=sharing
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Originally posted on Forward Kentucky 

https://forwardky.com/
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Questions and Discussion 
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Why don’t we use their words?
When you argue against someone on the other side using their language and 
their frames, you are activating their frames, strengthening their frames in those 
who hear you and undermining your own views.  

For progressives, this means avoiding the use of conservative language and the 
frames that the language activates.  It means that you should say what you 
believe using your language, not theirs. 

– George Lakoff,  Don’t Think of An Elephant
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More Resources 
Practice what you’ve learned by crafting a message on Education, and share 
it this week on Social Media.   

Resources
Messaging Guide 
https://static1.squarespace.com/static/5fedf78e56736819c1b30e13/t/61a65
da477f4dd71602190cf/1638292901562/WMTF_MessagingGuide_FreedomToLe
arn_prf5.pdf

Sample Social Media
https://docs.google.com/document/d/1R46lqah_kyeq9-plx4jfhK2n6b6ngt7Z
Tr8ULlIiDHY/edit
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https://static1.squarespace.com/static/5fedf78e56736819c1b30e13/t/61a65da477f4dd71602190cf/1638292901562/WMTF_MessagingGuide_FreedomToLearn_prf5.pdf
https://static1.squarespace.com/static/5fedf78e56736819c1b30e13/t/61a65da477f4dd71602190cf/1638292901562/WMTF_MessagingGuide_FreedomToLearn_prf5.pdf
https://static1.squarespace.com/static/5fedf78e56736819c1b30e13/t/61a65da477f4dd71602190cf/1638292901562/WMTF_MessagingGuide_FreedomToLearn_prf5.pdf
https://docs.google.com/document/d/1R46lqah_kyeq9-plx4jfhK2n6b6ngt7ZTr8ULlIiDHY/edit
https://docs.google.com/document/d/1R46lqah_kyeq9-plx4jfhK2n6b6ngt7ZTr8ULlIiDHY/edit
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Homework!
Using the 3 Vs and the Race Class Narrative together
Worksheet  
https://docs.google.com/document/d/1aylLY7CYS7bSyecxa18Qq21kdPbEtLBa/edit

Sentence Starters 
https://docs.google.com/document/d/14NIOatrxv05BbFNnSdWZGnAkhWR76mod9
w0tr-yY71o/edit
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https://docs.google.com/document/d/1aylLY7CYS7bSyecxa18Qq21kdPbEtLBa/edit
https://docs.google.com/document/d/14NIOatrxv05BbFNnSdWZGnAkhWR76mod9w0tr-yY71o/edit
https://docs.google.com/document/d/14NIOatrxv05BbFNnSdWZGnAkhWR76mod9w0tr-yY71o/edit
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